Grady High School Go Team

MEETING SUMMARY

Date: February 13, 2017
Location: Black Box Theatre, Grady High School

Attendees: Blankenship, Bockman, Brandhorst, Bray, Brewer, Damiani, Herrera, Kinard, Pilson,
Styles.

Guests: Jason Esteves; Leslie Grant; Tekeshia Hollis, Instructional Coach; Dan Sims, Associate
Superintendent for High Schools

Major Action Items Status
1. | None

Discussion Items Status
1. | Principal Selection Process Report — The Go Team participated in Tier 3 Active

interviews on Thursday, February 9 and gave their three, unranked
recommendations to the Superintendent. Tier 4 interviews will be
Wednesday, February 15.

2. | School & Data Update: Ongoing

* Grady is currently reviewing information for incoming freshman to
start scheduling.

* The administration will be holding a meeting on February 22 at
Blueprint Church to continue the ot grade transition-in program
through neighborhood outreach.

* Grady has started further math and science remediation during the
advisement period. Students attend on a rotating schedule.

* Grady has been approved to move to teaching only Physics in 11™
grade and will no longer offer Physical Science. Planning is in process.

3. | Facilities Update: The Go Team held a lengthy discussion regarding current | Active

and future facilities concerns and planning to address them. The team

made the following requests of Atlanta Public Schools:

* To accelerate the process as much as possible and move into the
planning phase now to ensure everything is properly vetted.

* Address building safety concerns and issues immediately.

* Address any enhancements that can be made now with currently
available funding. Ex: theatre lighting.

* Provide ten additional trailers and a restroom facility to meet school
instructional needs.

Follow up Items Status

1. | Atlanta Public Schools will provide an update regarding Facilities requests
at the March meeting.




